Hornet Park Community Center
5245 Hornet Ave.
Beech Grove, IN 46107

December 3, 2025
9:00 am —10:00 am

MEETING AGENDA

1. Welcome & Introductions

ITEMS FOR APPROVAL

2. 2026-29 Transportation Improvement Program Amendments
a) Memo
b) Resolution 2025-IMP0O-019 (Public Hearing)

3. Performance Measures — Safety Targets
a) Memo
b) Resolution 2025-IMP0O-021

STATUS UPDATES

4.  Maximizing Value of Land Study

5. SERV Report
a) Memo
b) Executive Summary

6. Freight Supplement Data

7. New IMPO website & MTP Key Performance Indicators

OTHER ITEMS OF BUSINESS
8. 2026 IMPO Meeting Schedule

9. 2026 Executive Committee Elections — February

10. 2026 IMPO Membership Dues

11. Adjournment

Joint Transportation Committees

Mayor Myers, Greenwood

Cole Jackson, IMPO

Jennifer Dunn

Andrea Miller

Danielle Frey

Joti Martin

Jen Higginbotham

Anna Gremling, IMPO

Anna Gremling, IMPO
Anna Gremling, IMPO

Mayor Myers, Greenwood

Safety Workshop will be held immediately following the Joint Transportation Committees meeting
Materials pertinent to item # 2-6 are attached. For additional information, please see www.indympo.org
For accommodation needs for persons with disabilities, please call 327-5136.
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http://www.indympo.org/

	2025 Membership.pdf
	Sheet3

	2. TIP Amendment.pdf
	2414FFE Madison Avenue Additional Funds Request.pdf
	2414FFE Madison Avenue Additional Funds Request
	ST-39-060 Funding Estimate
	ST-39-060 60% Cost Estimate


	5B. SERV Executive Summary.pdf
	Executive Summary
	Key Outcomes
	Lessons Learned
	Next Steps

	2026 IMPO Meeting Schedule.pdf
	Table 1




