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Date: August 6, 2025 
9:00 am – 11:00 am  

Hornet Park Community Center 
5245 Hornet Ave, Beech Grove, IN 46107 

 

MEETING AGENDA 
1. Welcome & Introductions Anna Gremling, IMPO 5 min. 

ITEMS FOR RECOMMENDATION  
2. Minutes from April 5, 2025 Anna Gremling, IMPO 1 min. 

 
3. Metropolitan Plan Amendment #2            

a) Memo 
b) Resolution 2025-IMPO-013 
c) Amendment 
d) Conformity Report 
e) System Performance Report                                     

 
4. Q3 Transportation Improvement Program Amendments    

a) Memo 
b) Resolution 2025-IMPO-009 

 
5. Local Planning Grant Call Recommendations  

a) Memo 
b) Resolution 2025-IMPO-010 

 
6. Membership Dues for 2026                                               

a) Dues spreadsheet 
b) Resolution 2025-IMPO-015 

 
7. Unified Planning Work Program for 2026                                               

a) Document 
b) Activities Table 
c) Resolution 2025-IMPO-014 
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STATUS UPDATES   

8. 2025 Annual Safety Report Andrea Miller/Jennifer Dunn, IMPO 10 min. 

9. Coordinated Plan     Annie Dixon, IMPO 5 min. 

10. Public Involvement Plan   Danielle Frey, IMPO 5 min. 

OTHER BUSINESS 
11. Infrastructure Call for Projects (10/6-11/28)                                                    Anna Gremling, IMPO                                    5 min. 

12. CMAQ Tool Training (August 19th at 9:00 a.m.) 

13. Household Travel Survey (Households receiving mailer August 11th) 

14. Adjournment 
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